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Women excecs get vocal about what they want

By Julie Fishman

Staff Writer .
Asmorewomen gain experiencein. corporate

management and executive roles, they have be-
come much more vocal in taking con- of their
desired career paths.

That's one of the recent trends that Andrea
Eisenberg managing director of Right Man Con-
sultants, has seen over the past few Years.

Eisenberg who spoke to Women In Manage-
ment members this week at the Stamford Yacht
Club, highlighted the challenges women are ex-
periencing asthey manager their executive career
paths.

WIM, an association of women business own-
ers and corporate executivesin Fairfield County,
invited Eisenberg, who provides career
transitioning coaching and consulting servicesto
corporate clients, to discussissues facing women
executivestoday.

Women are taking harge of their careers and
speaking up, Eisenberg said. They are evaluating,
their valuesand skillsand have becomemore elo-
guent in saying what they can bring to an organi-
zation.

The trend started in the early 1990s and has
intensified for avariety of reasons. Many women
have been pushed off their career tracks because

WORK
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of downsizing or corporate mergers or acquisi-
tions, she said.

After the second or third timethey have found
themselves thrown off course, she said, they be-
gan to evaluate where to take their careers.

"People now really want to have, satisfying
careers,” shesaid.

Businesses are becoming more receptive- lis-
tening to their employees when they talk about
wherethey can best contribute to an organization,
she said.

Asmorewomen are assess ng wherethey want
their careers to go, they have aso become more
concerned about the way they are percieved by
their coworkers, she said.

Thereisanew wave of people who want to be
looked at asaleader no matter what position they
hold in acompany, she said.

But to want to be a leader and actually be
viewed as one takes feedback, she said.

Eisenber suggests an evaluation system called
360-degree feedback. The system takesthe evalu-
ation process out of the hands of one person and

givesit to the many people who interact with an
employee on aregular basis - peers and custom-
ers, aswell as supervisors.

But being evaluated doesn’t have to be afor-
mal process. Eisenberg suggestsgathering acircle
of contacts and friends and interviewing them.

The experience can be a real eye-opener for
managers when it comes to skills they need to
work on, she said.

Eisenberg'sadviceistimely, especialy asmore
women are eval uating what they want to do with
their lives, said WIM member Annette Richmond,
who attended the event.

“Things have changed in the wau people ap-
proach their careers during the past 10 or 20
years,” she said.









